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INTELLIGENCE FIRST. SYSTEMS SECOND.

Construction
Intelligence

Where growth becomes dependency.
Protecting judgment. Strengthening D
coverage. Compounding what

the business learns.
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ENTERPRISE ALIGNMENT
RESOURCE SIGNALS

THE OIG
INTELLIGENCE SPINE™

CLIENT — PRECONSTRUCTION —>
EXECUTION —> LEARNING

Signals become meaning.
Meaning becomes action.
Action becomes learning.

INTELLIGENCE SIGNALS
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THE OPERATING REALITY

You already paid to create the knowledge. A

®

Do not pay to rediscover it.

One lost assumption can become project risk, margin exposure,

damaged client trust, and a lesson the next team never receives.

OIGOPS.COM OIG | INTELLIGENCE FIRST. SYSTEMS SECOND.



. O I G OPERATIONAL CONSTRUCTION INTELLIGENCE
INTELLIGENCE
GROUP 02 / THE CONDITION

Growth adds work faster
than it adds decision capacity.

Backlog can rise while operating coverage gets thinner. The warning sign is when
more projects, clients, and complexity still depend on the same few people.

THE INCOMING LOAD
RE Tl

MORE PROJECTS MORE COMPLEXITY MORE CLIENT COMMITMENTS
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THE EXECUTIVE Which decisions cannot move without
QUESTION

THE 0IG Backlog is not capacity if the same five
OBSERVATION | Jeaders still carry the judgment.

one of your five most relied-upon leaders?
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ILLUSTRATIVE OPERATING SCENARIO

} The owner requires weekend shutdowns !
| to protect ongoing operations.

CONTEXT
LOST HERE
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05 / REDISCOVERY
CONSTRAINT SURFACES LATE

CONSTRAINT LEARNED

01 / PURSUIT 02 / ESTIMATE 03 / HANDOFF
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WO OPERATIONAL CONSTRUCTION INTELLIGENCE
EEr INTELLIGENCE 04 / WHAT IT IS
EFLa GROUP

Construction Intelligence
protects judgment across the
full operating cycle.

It connects what the company learns about clients, assumptions, conditions,
decisions, and outcomes so each stage starts with more context than the last.

(e ONE CONTINUOUS INTELLIGENCE CYCLE Ay

01 / CLIENT 02 / PRECONSTRUCTION 03 / EXECUTION 04 / LEARNING

Relationship history Assumptions Conditions Outcomes
Strategic fit Risk Decisions Patterns
Future value Commitments g g Recovery judgment Next-work advantage
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LEARNING RETURNS INTELLIGENCE TO THE NEXT CYCLE

Construction Intelligence is the discipline of protecting operational judgment
before, during, and after construction so it improves the next decision,
project, client relationship, and leadership transition.

THE 0IG

Information follows the project. Intelligence
D) OBSERVATION ‘ DY) 5

strengthens the next decision.

@ THE EXECUTIVE ‘ Can your company trace what it knows from the
LB client relationship through project learning and
back into the next pursuit?
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OPERATIONAL CONSTRUCTION INTELLIGENCE
ggg&#mENCE 05 / THE OIG DIFFERENCE

Intelligence does not belong
to a department.

The most consequential operating knowledge is scattered across client relationships,
estimates, project teams, finance, systems, and leadership judgment. It creates value
only when it moves without losing context.

INTELLIGENCE ACROSS ROLE BOUNDARIES
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Tools organize information. OIG traces the context, .
. « A= n o c |
ownership, decisions, and learning that must move with lt'_j

OBSERVATION

THE OIG ‘ The problem is rarely that nobody knew. It is that

the knowledge did not arrive with enough context,
ownership, or authority to change the decision.

THE EXECUTIVE | Which critical signals still cross your
QUESTION company by conversation alone?
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OPERATIONAL CONSTRUCTION INTELLIGENCE
:;NRT(;IJ-IF:IGENCE 06 / WHAT STRONG INTELLIGENCE CREATES

Strong intelligence changes
when the company can act.

The advantage is not more information. It is earlier visibility, better decisions,
broader execution coverage, and learning that strengthens the next cycle.

FROM SIGNAL TO COMPOUNDING ADVANTAGE ]

01 / SEE EARLIER —» 02 / DECIDE BETTER —> 03 / EXECUTE WITH _— 04 / LEARN + COMPOUND

Signals surface before Leaders see context, GREATER COVERAGE Projects strengthen the
they become executive tradeoffs, ownership, Responsibility moves next pursuit, team,
escalations. and conseguences. beyond the same few and decision.

people without losing

judgment.

PROJECT
LEAD i

{| LEARNING ARCHIVE |
CLIENT 0BJECTIVES | @) phodect REVIEWS |
¥ Sl ' | @ LESSONS LEARNED
| PATTERN LIBRARY

| KNOWLEDGE BASE |

AN\ EARLY-WARNING
A\ CoNDITION

lﬁlﬂ CONSEQUENCES

OPTIONS

a |

R (-

‘\.___} THE NEXT CYCLE
STARTS AHEAD

THE OIG ‘ The advantage compounds when a good decision
OBSERVATION strengthens the next project, not only the current one.

THE EXECUTIVE ‘ Which decisions would improve most if the right

QUESTION signal arrived earlier, with context and a clear owner?
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OPERATIONAL CONSTRUCTION INTELLIGENCE
L;NRT(%:;IGENCE 07 / THE EXECUTIVE VIEW

Make operating exposure visible
before growth makes it expensive.

Construction Intelligence shows where judgment is concentrated,
signals are disconnected, and learning is not carrying forward.

AN ILLUSTRATIVE EXECUTIVE EXPOSURE VIEW
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THE 0IG Visibility is not a score. It is the basis for earlier support,
OBSERVATION | clearer ownership, and deliberate knowledge transfer.

THE EXECUTIVE | Where is the company relying on strength it has
QUESTION not yet made transferable?
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CONSTRUCTION INTELLIGENCE
08 / THE STARTING POINT

OPERATIONAL
INTELLIGENCE
GROUP

i OIG

Start where leadership
coverage would fail first.

The Contractor Intelligence Snapshot identifies where intelligence is disconnected,
where exposure is concentrated, and what should be addressed first.

THE CONTRACTOR INTELLIGENCE SNAPSHOT
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03 / PRIORITIZE THE FIRST MOVE
Where focused action
reduces exposure first.

02 / LOCATE THE EXPOSURE
Where judgment depends
on too few people.

01 / SEE THE DISCONNECTS

Where context breaks
across handoffs.

ONE CLEAR VIEW. THE FIRST PRIORITY. A PRACTICAL START.

You do not need another transformation program to begin.
You need a clear view of the first preventable exposure.

OX

THE OIG
OBSERVATION

If the next three complex projects started tomorrow,
where would leadership coverage fail first?

THE EXECUTIVE
QUESTION

W

BEGIN WITH THE CONTRACTOR INTELLIGENCE SNAPSHOT | oiGoPs.com
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